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Conference Briefing - Wednesday
Pay – Nothing this Year 
Hope held out for 2007

The NEC pay motion says it all.

A potential national pay fight is put off until next year (just as the NEC motion to the 2005 conference put off that fight to 2006). 

Coherence talks with the Treasury and Cabinet office which have dragged on for years yet have not produced one positive outcome.  Four negative outcomes have resulted from the talks.
Firstly the Cabinet Office produced draft guidance calling for sharper performance related pay claiming this is what coherence means (you will not have heard of this as the Union kept it quiet). The second is the latest gem from the Cabinet Office that coherence equals better delegated pay!
Thirdly the Union has literally lost years in campaigning time. Instead of a real campaign we have had photo ops as each year the General Secretary and the President pose outside a Government building and hand in the national claim. 

There is mention in the motion (as a result of a proposal  from a Socialist Caucus NEC member) that  there will be co-ordination in this year's pay round. We have been here before. The very first motion passed by the democracy NEC when it was elected many years ago was to co-ordinate pay struggles between groups.

Unfortunately that motion (incidentally written and proposed by a Caucus NEC member) was no match for the sheer cynicism and lack of principles of the Socialist Party (SP) and Scottish Socialist Party (SSP) comrades of the DWP GEC.

Just a day before co-ordinated strike action was due to take place between the DWP, Home Office and the DCA the SP and SSP comrades on the DWP GEC pulled out of the action. They did not even inform the other groups of their actions (who only found out about it by rumour) let alone discuss their actions with them. There was no notion of solidarity between Groups. So after this stunt you can see why many in the union are cynical that co-ordination can be made to work.

Indeed Mark Serwotka recognises this, stating at a recent pay forum that co-ordination did not work – but nevertheless it appears in the motion to reassure delegates that the Union will not let the bargaining units sink or swim this year.

This leads us to the fourth negative consequence of the coherence talks: the Cabinet Office/Treasury notion that the civil service and NDPBs can be divided into supposedly higher payers (who hence get a lower pay remit) and lower payers (who get a slightly higher pay remit). This notion of the two speed civil service and associated bodies derives from the coherence talks. 

The facts are clear, Mark Serwotka, the SP and the SSP dominated NEC have achieved nothing on national pay in the last four years.

The Alternative

So what would we do differently?
Firstly we would have waged a continuous campaign from the day elected. This campaign would find a thousand and one different ways to hammer home the message that the pay differences between members; the differences in other terms and conditions e.g. annual leave, sick absence arrangements. 

In member's minds we want to instil the notion of the "going rate" i.e. if you are paid below a certain level for your grade then you are under paid. In many skills e.g. electricians, workers know the going rate - they compare what is offered to that rate. We have to re-produce that same mentality.

Whilst happy to talk to the employer we would have made it clear that the talks had to deliver. Certainly the campaign would have not stopped whilst we were talking. This stands in stark contrast to the position adopted by Mark Serwotka, the SP and SSP. There was no campaign whilst the talks were on. It is only now, after years of fruitless discussions that the Union has decided to "re-launch" (as they call) the national campaign.

Fragmented Union

The leadership has not tackled national pay, neither has it  prepared and restructured the Union to fight for such pay. For example PCS says it wants departmental pay (as a possible stepping stone to national pay) but it has not structured the Union accordingly. So in some departments there are a number of PCS Groups and/or national branches (maybe with a sector committee to co-ordinate matters). What the Union should be doing is forming departmental wide Groups i.e. fit the structure to carry out the job - not fit the structure around management structures. 

It was because the Union allowed this fragmentation to continue that Caucus comrades put to the 2004 conference motion 155. This called for a single "remit" claim against the Treasury. That means the Union nationally asks the Treasury for sufficient money to fund real pay increases for all civil servants - in contrast to allowing each bargaining unit to sink or swim. This motion did not call for leaping over the existing structures and ending local bargaining but recognised that that the Treasury's hold over the purse strings had to be our target. The motion was crafted in the absence of any real will by the leadership to end local bargaining. Motion 155 was overwhelmingly carried but to date has not been actioned. 

Socialist Caucus has consistently argued that PCS needs to break out of the divide and rule trap of delegated bargaining by punching its full national weight in a unified pay campaign. To ask each bargaining unit to somehow force their management to get the Treasury to concede sufficient extra money to deal with progression, low pay and so on, is frankly not possible.

We should be preparing for a national dispute by waging a vigorous information campaign, pointing out to members that they have to be prepared to take action if need be (note the present info campaign started by the Union has no end goal - it is just a campaign on its own). Alongside this we need to launch a national levy (money will be needed).

We should use selective action (but always in conjunction with national action) to hit key spots. The best example of this in the recent past was the DEFRA pay dispute. Through intelligent use of selective action, along with

general action, members won three pay increases in 12 months!

Compare and Contrast

Compare the PCS leadership's approach to that of an American Union called "Unite Here" - the hotel worker's union. 

That Union has decided to fix a common pay settlement date across the entire country. That has meant in San Francisco, for example, that 10,000 workers at 14 hotels have been without a contract for more than a year as the local union waits for the common settlement date.

The New York Unite Here locals (branches) have been collecting a strike levy for the last two years in preparation for the possible up coming fight. 

As far as we know there is not a Marxist or socialist amongst the leadership of the hotel union yet they are strikingly more radical and bold in their handling of pay - this against employers more vicious and tougher than ours.  

Linking it Together

Currently the union is fighting separate campaigns over  jobs and pay. We believe that instead of two campaigns there has to be one national campaign.

The pay campaign must not be in isolation to the jobs campaign. The two have to be linked.

After no job equals no pay. Equally it is not worth staying in a job that is lowly paid.

Show me the money!
Left unity NEC members boast they have secured serious talks on pay coherence. Well, talk is cheap. Our members need pay improvements now! That is why we need to strike for national pay in 2007. 
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How Can Workers Win?

What can we learn from France?
Speakers: 

Gregor Gall

Alain Baron  PTT SUD Union (France)

Christine Hulme (DWP GEC)

Wednesday 7 June at 7pm

Belgrave Hotel, 60-64 Kings Road 

(one minute conference centre)

All welcome – Plenty of time for discussion
To join Socialist Caucus or simply found out more, complete and return the tear-off.

Name………………………………………………

Address…………………………………………..

Email:…………………………………………………….

Return to: Socialist Caucus, 112 Findon Street, Sheffield S6 4QP

Visit Our Website at: www.pcssocialistcaucus.org.uk


