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2005: Pay Sell-out

2006: For a new leadership to fight poverty pay!

If members were in any doubt that the 2005 DCA pay deal was the worse since PCS came into existence the cold, hard reality hit them this month when they received their backdated arrears from the 1st August. Of course, there are still a significant minority who are yet to receive their arrears due to an administrative blunder by Liberata but that’s another story. So why did it go so badly wrong?

The lack of a pay campaign/strategy

It started off quite well with the DCA Group Executive Committee (GEC) submitting the pay claim in July, one month before the settlement date, and negotiations starting shortly after. However, it soon became apparent that the negotiations were pointless as the department had not received its Treasury remit and appeared not to be in any hurry to receive it. This limited the talks to discussion around pay principles rather than how much money was on the table. But instead of attempting to put pressure on the department by refusing to enter further talks or organising membership action until the remit had been cleared the GEC pay negotiators continued to meet with the department for a further four months.

During this time the GEC made no attempt to seek the views of members through members’ meetings nor did they issue any meaningful information or seek to explain the reason for the delay. Five all members’ circulars in total were issued during the eight-month delay. Two of which were a circular, sent in December, detailing the offer and the other accompanied ballot papers in January 06. The only excuse for the lack of information is that the pay negotiators signed up to a confidentiality clause for the pay talks (which is against Group policy) a fact that they deny.

In stark contrast, members in the Magistrates’ courts who were subject to separate negotiations, conducted by AMO (Association of Magisterial Officers) union officials were kept very well informed. Members’ meetings were held up and down the country and several detailed briefings were produced and were posted on the PCS website. In November Magistrates’ court members decided to ballot for industrial action due to management’s refusal to improve an initial offer of 2.2%. The decision to ballot for action was a courageous one as AMO had only formally merged with PCS in July 05, and AMO members had always prided themselves, wrongly, on being apolitical. They had also never taken industrial action in their union’s 500-year history.

No will to fight

During this time a number of DCA branches held members’ meetings to discuss the delay, which resulted in motions being submitted to the GEC asking for members to be balloted for industrial action alongside the magistrates’ court staff. Most branches never even received the courtesy of an acknowledgment. 

The magistrates’ court members delivered a fantastic ballot result with 80% of members voting for action. The 20th December was set for a one day strike, followed by a work to rule. In a clear attempt by DCA management to scupper this action, by the use of divide and rule tactics, DCA staff were made an offer shortly before the day of the strike. Indications were that the GEC were willing to recommend acceptance of the offer and that the ballot would coincide with the magistrates’ court strike. Apparently, only by AMO intervention did the GEC agree to delay their decision to recommend the offer by providing branches the unrealistic opportunity to consult with their members from the 19th December – 9th January 05, i.e. the during Christmas break.

The DCA Pay Offer

· Overall the offer was worth 2.2 % for most staff. As the rate of inflation was 2.9% on the 1st August this was a pay cut in real terms

· No movement on progression – i.e. the amount of time it takes members to go from the minimum to the maximum of their pay span

· Unconsolidated payments to staff already on the maximum pay rates

· An exceeded performance pay marking worth more than the underpinning minimum of £350

· Nothing towards improving London Pay or to address years of falling behind most other civil service departments’ pay rates

All in all, an offer so bad that the national union’s official responsible for pay advised the GEC to reject it. Despite this advice and the majority of branches submitting views that the offer was unacceptable, the GEC decided to recommend acceptance as they claim only two branches had advocated strike action. Most branches did not comment on the possibility of strike action as 1) they were not asked to and 2) time off for all members meetings would not have been permitted for them to do so. A cynic might say that the consultation period was just a sham to justify the delay in responding to the department’s offer until the magistrates’ court members’ strike was over. The reality was that branches were given little time to consult and express their members’ views. 
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An Improved Pay Offer for Magistrates’ Court Staff

This month Magistrates’ members were rewarded for their determination to fight for a decent pay rise by receiving an improved offer of 4.65%. Members are currently being consulted before the Magistrates’ court GEC decides whether to recommend the offer to members or not.

The moral of this story is that if the DCA GEC had organised the campaign by informing and involving members at every stage we may have been in a position to achieve what AMO achieved – an inflation busting pay rise.  In order to achieve this we need a radical change of leadership.  This is why Socialist Caucus calls on all members to vote Left Unity in the forthcoming GEC elections.

LEFT UNITY GEC CANDIDATES

	PRESIDENT 
	Philip Green – Southport County Court

	VICE PRESIDENT
	David Vincent – Manchester County Court

	TREASURER
	Mike Loates – Principal Registry of the Family Division

	ORGANISER
	Geoff Lyus – Canterbury Combined Court

	ASSISTANT SECRETARIES
	Phil Cosgrove – Public Guardianship Office

	
	Dave Cunningham – London Regional Estates Office

	
	Conan Rumley – Liverpool Combined Court

	
	Tony Sharples – Preston Combined Court

	GROUP EXECUTIVE COMMITTEE MEMBERS
	Jackie Flynn – Public Guardianship Office

	
	Philip Green – Southport County Court

	
	Austin Harney – Public Guardianship Office

	
	Tim Kearney – Appeals Service, Liverpool (ex DWP)

	
	Sharon Leslie – eDelivery Group, DCA HQHHhhh

	
	Katie McGrahan – Ministerial Programme & Support Unit, DCA HQ

	
	Daniel Neville – Royal Courts of Justice

	
	Eddie Pratt – Adjudicator to HM Land Registry

	
	Dave Vincent – Manchester County Court


Savage job cuts must be resisted
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The DCA’s recent decision to axe a further 1,300 jobs in addition to the original 1,500 planned under the efficiency review has understandably caused tress and worry for PCS members. These cuts have not been properly planned or thought out, instead they are a knee jerk reaction to the financial crisis DCA finds itself in due to the massive overspend on legal aid. Socialist Caucus believes that this arbitrary slashing of jobs should be resisted – members should not suffer because of management’s financial mismanagement. 

There are some savings to be made in the Department – for example £10.6 million was wasted on consultants last year, some of which earn in excess of £1,000 a day. If these cuts are really about saving taxpayers’ money then surely these are the people who should go first. Instead the DCA intend to continue to employ consultants and contractors while permanent civil servants’ jobs are lost. These “efficiency savings” are not about efficiency at all. Courts and offices are already short of staff - these cuts threaten to push them past breaking point. Proper staffing levels must be maintained in order to avoid excessive workloads and stress for members. 
While it is vital to resist compulsory redundancies, this in itself is not enough. In the Department for Work and Pensions (DWP) 17,000 jobs have been lost over the last 2 years. No-one in the DWP was made compulsorily redundant yet the Department is in a freefall, with services to the public on the brink of collapse and a 63% increase in assaults on staff since the cuts programme began. The DWP introduced a punitive sick absence management system so it was easier to sack staff and therefore avoid redundancy payments. DCA also introduced a new sick absence management system at the beginning of the year – this reduced the number of warnings to two (written and final) before the employer can move to dismissal. This is unlikely to be a coincidence.

Members who believe they are going to receive a massive redundancy pay out are almost certainly kidding themselves. As with Pay the department will choose the cheapest option available – to sack as many staff as possible and to shed posts through “natural wastage” – waiting for staff to leave and then not replace them. Annual staff turnover in DCA is around 10% nationally and rises to 25% - 50% in London & the SE – it will not take the Department long to achieve the required 8% savings in this way.

A recent Parliamentary Select Committee set up to investigate the fiasco in the DWP described the effect of the job cuts in as having led to a “catastrophic failure” in Job Centre Plus as well as leading to “additional hardship among the most vulnerable in society”. This must not be allowed to happen in DCA! But this is what will inevitably happen if the cuts are not fought. Socialist Caucus believes that the GEC need to co-ordinate a membership led campaign to resist the cuts programme. Management have made it clear that these cuts are to be achieved within one year. If PCS allows the job losses to happen what is to stop the Department demanding more cuts next year? The DCA must maintain proper staffing levels in order to be able to continue to deliver a world class justice system.
It is vitally important that members elect the right leaders in what will undoubtedly be the most difficult year ever for PCS in DCA. The current GEC could not deliver a decent pay rise and even then couldn’t deliver the poor one within 8 months of when it was due. They cannot be trusted to defend your job or anyone else’s! Socialist Caucus therefore urges you to vote for the candidates above.
What We Stand For

The Socialist Caucus is an independent organisation of rank and file union activists. It has existed since 1979, and has been at the forefront of struggles in the Civil Service unions ever since.

Socialist Caucus played the leading role in the PCS Must Fightback, campaign which saw a major victory with Mark Serwotka elected as the General Secretary, in opposition to the present Left Unity leadership who opposed his candidature.

We have a proud record of playing a leading role in organising and building campaigns. With the formation of the DWP in 2001, we successfully argued for a joint ES/BA conference which brought activists together in the campaign for safety in Jobcentre Plus. In the 2004 DWP pay campaign we argued for more imaginative industrial action strategies and closer consultation with branches. We have now seen these ideas taken on board by the DWP GEC in the campaign for Jobs Rights and Services. 
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On the NEC we have consistently argued for linked campaigns on national pay, civil service job cuts and pensions. We were the only group to consistently oppose the two tier pension deal, arguing that we must keep our members fighting together. We are for the annual election of full timers and their wages to be no higher than those of an average member.

We have also played a unique role in defending victimised activists. We set up the Workers Defence Fund in 1995 to provide practical support to reps that have been victimised by management because they are union reps. We have successfully organised strike action in defence of several activists who have been attacked in this way.

We have always fought hard for more support to be given by the national union to local activists working hard to defend members. At Conference 2004, our supporters successfully moved policy to provide more legal representation to members at Employment Tribunals. 

As socialists we are opposed to the ideas of social partnership between capital and labour held by the TUC leaders. We are for a fighting democratic union. A union run by the members and not by bureaucrats and full-time officials. A union that will stand up to the employers not cosy up to them.

If you want to fight back against management; if you are sick of being underpaid, discriminated against and stressed out; if you are fed up with union leaders who lack the competence and the 
determination to deliver for members on the front-line; then its time you joined the Socialist Caucus.
Join Socialist Caucus –
 The Fighting Alternative

If you want to fight back against; if you are sick of being underpaid, discriminated against and stressed out; if you believe in a union that campaigns against privatisation; if you are fed up with a union leadership that delivers little for the members on the front-line, then it is time you joined the PCS Socialist Caucus.

Name:…………………………………………………
Address:……………………………………………..
Email…………………………………………………
Return to: Socialist Caucus, 112 Findon Street, Sheffield S6 4QP 

Visit Our Website at: www.pcssocialistcaucus.org.uk


