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SHEFFIELD PCS DEMANDS:

Reverse the Staff Cuts and Scrap CMS2!

DWP Sheffield Branch has begun a campaign of activity against the cuts in jobs and services in their local offices. A 6% headcount cut and extra work shipped in from other areas has combined disastrously with the go live of CMS2 across the District. 

Failing IT and inadequate staffing levels has led to situation where 81% of incoming calls to the Contact Centre are being dropped. Invariably it takes two weeks to get through to the Contact Centre and then another four weeks to receive a first benefit payment. Processing staff for JSA in Sheffield has been halved, similar cuts have been introduced throughout down even to filing sections, where one of the filing centres has more than 80,000 outstanding pieces of linking.

The union branch has held workplace meetings, issued a member’s questionnaire and member’s patience is wearing thin. The branch is demanding that CMS2 is scrapped and that the Contact Centre and District return to clerical operations until it is clear that CMS3 can do the job from October. The Branch is also demanding the restoration of all job cuts and staffing up to a level where all services can be provided to the public. 

The Sheffield Branch also organised a public meeting where members, pensioners and welfare organisations attended. City Councillors in attendance agreed to raise the crisis at the next council meeting and in the Labour Group. The Branch plan a joint meeting with these groups in Blunkett’s 

constituency and a joint letter will be sent to him from the Pensioners Action Group, Sheffield Mental Health CAB, Sheffield Law Centre and the Branch. 

All branches facing the cuts should follow the lead of Sheffield. Unless genuine action is taken to alleviate the situation, the branch will organise a further round of meetings with members for them to decide whether industrial action is the next necessary step.  All Branches should be building the local links with Unison, PCS members dealing with tax credits and community groupings. 

Sheffield members are fighting to defend jobs and services. A national scandal is developing in DWP, with many of the most vulnerable left for weeks with no money. In Hull, food parcels have been issued by the Salvation Army as the benefits system collapses.  The union leadership in the Group has been far too passive in the face of the cuts. 

Now the GEC is saying that it will welcome submissions for action from branches. That’s ok then. But what about the GEC going out and ORGANISING a nationally co-ordinated fight?  

At long last, London members are being given the opportunity to vote for action, having voted 13:1 for discontinuous strike action in car park meetings.  However, this is not a London issue alone, we now need to build a national fightback in defence of jobs and the services we deliver.

Earth Calling Management

Come in Management…

Readers may be interested in this excerpt from the latest Executive Team meeting. 

“. On balance, ET favoured adopting a collaborative cross-cutting approach to performance management but with a limited challenge function on particular performance issues escalated to it which complemented the challenge function of DB (Departmental Board). The framework for this challenge function should be one of supportive peer review. ET agreed that further work on developing the ET balanced scorecard should proceed on the basis proposed subject to these points.”

All this for £100,000 each a year!
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Votes for DWP Management

If you want to fight back against management; if you are sick of being underpaid, discriminated against and stressed out; if you believe in a union that campaigns against privatisation; if you are fed up with a union leadership that delivers little for the members on the front-line, then its time you joined the PCS Socialist Caucus. 

Name………………………………………………

Address…………………………………………..

Email:…………………………………………………….

Return to: 112 Findon Street, Sheffield S6 4QP

Many members may wonder where the inspiration comes for such great innovations as Plan, Do, Review; CMS2 and PDS.  We can now exclusively reveal the tried and tested philosophical basis that informs management thinking… 
In the beginning was the plan.
And then came the assumptions.
And the assumptions were without form.
And the plan was without substance.
And darkness was upon the face of the workers.
And they spoke among themselves saying 'it's a crock of crap and it stinks'.
And the workers went unto the supervisors and said 'it's a pile of dung and we can't live with the smell'
And the supervisors went unto their managers saying 'it's a container of excrement and it is very strong such that none may abide by it'
And the managers went unto their directors saying 'it's a vessel of fertilizer and none may abide its strength'
And the directors spoke among themselves saying unto them 'it contains that which aids plant growth and it is very strong'
And the directors went to the executive board saying unto them 'it promotes growth and it is very powerful'.
And the executive board went to the minister saying unto him 'this new plan will actively promote the growth and vigour of the company with very powerful effects'.
And the minister looked upon the plan and saw that it was good.
And the plan became policy.
And this is how shit happens.
Fight Attendance Management!

DWP management with their re-launch of the sick policies are organising a crackdown that will see many members in Y&H warned and eventually dismissed. The GEC made a big error in jointly “re-launching” with management a policy that will be used to attack our members.  It is vital that a membership-based campaign is started to oppose these rules that are a threat to us all, as proposed by Caucus supporter in the South West Region. 

