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DWP REPS MEETING:

Turn the screw on DWP bosses

This reps meeting has to make some important decisions on the way forward in this dispute. The question that has to be answered is “how do we win?” The stakes are massive. Mass privatisation is on the cards and the time to fight is now and not when they come for particular parts of the department.

Another two-day strike?

The GEC majority propose a further two-day action on March 2/3. We support more national action but we argue instead for two separate one day strikes, The first on Monday 6th March and the next at the end of March – preferably to coincide with public sector-wide action on pensions. 

One two-day strike or two one days is not a matter of principle. Even when the action was supported by the vast majority of workers, management advance payments and suspend signing in local Jobcentres. On their own, neither form of national action will be enough to win. There is also a danger that many members will believe that we are simply repeating the tactics of the pay and pds dispute and they may be gradually worn down if they are not confident we have a strategy to win. 

Make the overtime ban stick!
We welcome the fact that the GEC has adopted the Caucus proposal for retaliatory strike action against, in particular overtime working. An effective overtime ban can lead to massive escalation of work arrears and management cracking. Mass pickets must be organised but they are not enough. Where a minority continue to work overtime, we must teach management a lesson by striking where overtime is worked and setting them back still further. 

Start the Levy!

What we must not have at this meeting is a debate that is limited to the two options for national strike action. The crucial question is what happens between the January and March strikes. Targeted action has to take place in each area. Members in benefit processing, contact centres and New Claims are the areas that management rely on overtime working to survive. These members will be expected to take part in more strike action than other members. Strike pay at 50% is needed to trigger this action. 

Socialist Caucus supporters argued at the GEC for a national levy to be started to support striking members. We are told that, rightly, there is no bottomless pot of money for strike pay. It is essential if we are serious about targeted and retaliatory action, then funds need to be raised from members across the union. Branches could distribute standing orders to all members to support the levy. 
Fight privatisation

We support the GEC proposal to identify targeted action in areas threatened with privatisation, including off-shoring. Caucus believes that the immediate focus should be on the Contact Centre network. DWP’s cuts programme hinges on the use of telephony and call centres. With CMS in crisis, massive turnover and the publicity from the Select Committee management are vulnerable to attack at this time. Their virtuality plans where calls could be switched are not ready for roll-out. Now is the time to strike. 

SOCIALIST CAUCUS produces regular strike bulletins. To get on the email list write to socialistcaucus@hotmail.com 
Read more at www.pcssocialistcaucus.org.uk
