
SOCIALIST CAUCUS

OPPOSE THE OFFER!

Continue The Fight For Jobs, Rights & Services.

National Action Now Weeks Away

The GEC is now balloting members with a recommendation to accept the management offer and call off the Jobs Rights and Services dispute.  At the same time the NEC is likely to call for industrial action early in new year. The ballot for this action can only be weeks away.  The NEC campaign will include the issues of civil services job cuts, pensions, pay and privatisation; Jobs Rights and Services by another name. 

It makes no sense to call off a dispute in the biggest civil service department while trying to launch a national dispute on the same issues.

Ballot Delay 

The GEC agreed to call off the DWP dispute following a reps meeting on 11th August where a majority of branches voted for the GEC’s recommendation that the offer must be accepted because members would not be prepared to escalate the dispute.

Following the meeting, the ballot was delayed for nine weeks during which time loyal members were expected to uphold the overtime ban, even though they were reminded repeatedly that the GEC’s intention was still to end the dispute. 

Management Lies

The reason for the delay in balloting was due to the suspension of Kate Biles and Darren Smith who had been accused of providing information about the failures of CMS as part of the dispute.  This decision to delay was obviously correct in the circumstances.  The union cannot function without its reps, who must be defended against any management attacks. The decision to suspend the two reps also exposed management’s stated commitment, to improved industrial relations, to be a lie.

In her own view, Kate was forced to leave the Department.  Darren was down graded, received a final warning, a ban on TRD or promotion and had his internet access taken off him.  These penalties amounted to a blatant attack on a union activist for whistle blowing on a management cover up.  Management upped the stakes in this case, leaving all activists open to similar charges against them, simply for telling the truth about management’s actions. Clearly the promises in management’s offer were not worth the paper they were written on.

Further Action Possible and Necessary

Following the penalty the GEC was reconvened after members had already been told, yet again, that the ballot would probably be going ahead.  In the meantime members in a number of offices in Darren’s branch had walked out unofficially.  The BEC was considering a submission for further action in the branch.  Things had changed since the reps meeting.  Members had indicated a willingness to take further action, unofficially if necessary.  These members cannot win on their own, they need the backup of a continuing national campaign.

However the GEC majority now argued that no one had been sacked and the ballot should therefore go ahead.  Socialist Caucus put forward a motion (see box below) saying that further action could and should be taken as part of the existing campaign.  DWP president Jane Aitchison would not even allow our motion to be moved.

Job Cuts continue

20,000 jobs have been cut in the DWP with 10,000 more to go by 2008.  The jobs massacre is going to continue and privatisations will follow.  Most members who took strike action did so primarily, but not exclusively, on the issue of job cuts and the impact on services.  The offer from the employer does nothing to alleviate these massive cuts.

The NEC campaign will be focussing on compulsory redundancies.  However there have been no such redundancies in DWP.  20,000 jobs have gone by other means. 1,000 people have been sacked under the attendance management procedures with branches now been forced into a position where they have to try and defend members individually in appeals and tribunals. The offered reduction in the backsliding period will help in some of these cases, but make no difference in many others. 

Other jobs have gone, through other sackings, natural wastage and voluntary schemes, often on the poorest terms. This leaves members in the offices to face increased workloads, whilst being in the almost impossible position of trying to deliver a decent service to some of the most deprived sections of society.

Action should continue

We fully support a civil service wide campaign against compulsory redundancies, we have argued for national action on job cuts since the chancellor made his announcement in 2004. However we should not be stopping our own fight to replace it with a one-day national strike.  Accepting this offer will make it twice as difficult to get members involved in any national strike action. In the space of a few weeks we will be asking members to call off their action because it is not possible to get any more than a very poor offer, and then expecting them to go from this position of demoralisation to positively voting for very limited national action. It is surely better to keep our action going and link it in with the national union action.

We urge all members to vote to continue action rather than vote to call it off.  The biggest civil service department continuing with its action will strengthen the national campaign and we may at last see some gains rather than even more job losses.

‘Motion to GEC

This GEC notes the penalties imposed on Darren Smith and Kate Biles.

We note that one of the considerations in the decision to ballot members to end the Jobs Rights and Services dispute, was management's apparent commitment to improve industrial relations. We believe that the penalties imposed on Kate and Darren indicates that management have no such intention.

We agree to:

1) Immediately give notice for a DWP wide one-day strike.

2) Consult those members who have been involved in walkouts, with a view to balloting them for longer-term action.

3) Consult the relevant regional committee and branches with a view to balloting members across the region.

4) Arrange another meeting of all DWP branches to discuss further national action. Invite proposals from branches to be put to the meeting. Produce a record of the contributions made by branches at the meeting and call a further GEC to analyse the results and agree a way forward.

5) Arrange for PCS to pay the shortfall in Darren Smith's wages until he is reverted to his substantive EO grade.

6) Arrange for Darren and Kate's cases to be taken to employment tribunal.

7) Publicise the cases to members, the wider union movement and the media.

8) Arrange for the matter to be raised in parliament.’
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