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For An Effective Union – For An Independent Left

	The Civil Service has seen 50,000 jobs lost in the last two years.  New Labour is on target to reduce the civil service by 100,000 jobs by 2008. 

In the DWP 20,000 jobs have gone. By 2008 another 10,000 jobs will have gone in that department. This grim picture of cuts is replicated elsewhere in HMRC, DEFRA, MOD and many other areas. Alongside these massive job cuts there is the relocation of work out of London and the South East, implemented without any regard for the diversity of the civil service and the continuing drive to privatise swathes of the civil and public sector. In the face of a civil service wide attack essentially launched by Gordon Brown, the Union has left individual groups of PCS members to fight alone in the employer's divide and rule "delegated bargaining units."  We need a national campaign on jobs, alongside departmental action, that is not limited to the occasional one or two-day strikes but uses a variety of tactics to challenge the employer.

We still have delegated and low pay. According to the Union a third of members earn less than £14,000 per year. This is a disgrace by any standards.  Although the Union has been in talks with the Treasury and Cabinet Office for some three years (in the "national framework" and then the so-called "coherence talks") we are not one step closer to national pay bargaining and national rates of pay. The pay gap between members of the same grade, but working in different "delegated bargaining units", is now enormous and worsened by the lack of proper pay progression rules in many areas. PRP is a nest-bed of inequalities. 

At the 2004 Conference the Union leadership supported (as overwhelmingly did conference) a call for national action against the Treasury's pay remit. The leadership failed to act on the motion in 2004 and 2005 and successfully opposed a motion calling for its implementation in 2006. After years in

[image: image3.wmf] 

A number of PCS representatives, primarily grouped in Socialist Caucus, have decided that there is an alternative and that it is set out, at least in good part, in the policies we have advocated for some years (visit our website

 www.pcssocialistcaucus.org.uk).

We have decided that we should not remain within Left Unity, effectively the leadership of the Union and itself under the dominance of the Socialist Party and its old style Stalinist and other allies.  We believe that Left Unity, which contains within it many good and hard-working activists, is not an organisation that has a democratic culture.  There is no possibility of being able to challenge the Socialist Party leadership of Left Unity, and the Socialist Party has made it clear they will not tolerate dissenting voices.

Instead we wish to strike out independently, exercising our democratic right to campaign in all membership arenas for the policies we think this union needs.  The AGM of the Socialist Caucus on 9th September decided to explore with other left-wing activists within the union the need to establish an Independent Left.

We want a membership led union, championing membership interests. An effective union, strong on policy delivery rather than rhetoric.

We have argued for a single "remit" claim against the Treasury i.e. the Union nationally asks the Treasury for sufficient money to fund real pay increases for all civil servants and fights for that claim- in contrast to allowing each barganing unit to sink or swim. We have argued that jobs, pay and pensions should have been put together into one campaign rather than running separate ones. We have argued for the vigorous use of the law over equal pay and using the Race Relations Amendment Act to fight 


	
	office, the union leadership claim that members do not appreciate the seriousness of the pay inequalities between the different parts of the civil service. To the extent that is true it is an indictment of their lack of campaigning amongst members on this crucial issue. 

The leadership of the Union has agreed the introduction of a two-tier pension scheme with new entrants forced to work longer than existing staff. The reserved rights deal effectively means that the Union has agreed not to campaign to improve the existing pension schemes for current members i.e. whilst MPs can enjoy an accrual rate of 1/40 and private sector bosses 1/30th, our existing members must put up with 1/80th (Classic Scheme) and 1/60th (Premium Scheme). In the context of abysmal low pay in the civil service this is a recipe for low pensions. Socialist Caucus has consistently pointed out that low and unequal pay = low and unequal pensions and on our pension accrual rates disgracefully low pensions.

In all of these attacks the civil service's "equality policies" have counted for very little indeed - in fact the employer has pursued polices that have disproportionately and adversely impacted upon women, ethnic minorities, disabled staff and so-called "junior grades".

Workers join trade unions because they know their collective voice will be heard by the employer in a way that their individual voices never will be. They join because they know that collectively they have a strength they will never have alone. In the face of one wave of attack after another from New Labour the National leadership has carried through a one day strike in November 2004, called off a one day strike in March 2005, and is planning to ballot on further action (almost certainly another one day strike) for early 2007! 

Representatives and activists have to ask themselves: "is this as good as it gets, or is there a better way of dealing with the employer's attacks?"    

relocations. Unfortunately these ideas have not been taken up. 

Our supporters have been central to:

· some of the best pay, terms and conditions in the civil service (e.g. in DfT and DCLG); 

· innovative and delivered polices (e.g., the explicit incorporation of agreements with the employer into contract; taking legal action proving that the Crown, and not the individual delegated bargaining unit or the Department, is the employer of all civil servants);

· equality developments (e.g., equality proofing of all personnel policies - started in DETR by our supporters; challenging discriminatory distribution of box marks, started in DTLR  by Socialist Caucus supporters and resulting in a Whitehall wide study of discrimination in appraisal systems; legally challenging discriminatory PRP; writing the union's policy for acting on the Race Relations Amendment Act);

· Mark Serwotka's election in 2000 against the opposition of every faction in PCS (including the Left Unity leadership who, until the midnight hour, supported another candidate). Without us Mark would never have been on the ballot sheet and our focus on the key issues concerning members - rather than the factionalism within the union - was central to his subsequent election.  

We wish to persuade others to work with us in developing and campaigning for the policies that will defend and advance members' interests. We do not ask, as a precondition, that individuals join us as a grouping - the issue is can we and other PCS members unite around key policies that we wish to see implemented (as opposed, at best, "promised" but never delivered on). That is why we putting out this message. If you are for building an effective, membership lead Union, championing membership interests and wish to campaign with us, then let us work together to create something that can challenge effectively the attacks we face from New Labour. 

	To join with us or find out more about Socialist Caucus, write to:

Socialist Caucus, 112 Findon Street, Sheffield S6

pcssocialistcaucus@hotmail.co.uk
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