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We Must Fight Over Pensions –

But Also On Jobs And Pay As Well

PENSION AGE INCREASE, HEALTH AND LIFE EXPECTANCY

Members have voted 2 to 1 in favour of strike action. The Socialist Caucus believes that such action must be taken. Without it we will not win   meaningful concessions from the employer. 

The Whitehall I and II studies of the civil service have shown that morbidity and mortality rates are in sharp inverse ratio to grade. In other words basic grade staff will live more sickly lives and die younger compared to senior civil servants. A pension age of 65 means that many lower paid staff will at best have only a very few years to collect their meagre pensions and will not be in the best of health in retirement after that age. 

And let us not forget that our occupational pension represents the element of pay put aside each month to enable us to have a supplementary income in retirement. An increase in pension age from 60 to 65 is a cut in that pay because we have to work longer for it - in principle it is no different to the employer enforcing an increase in the working day whilst maintaining our existing pay and thereby cutting our hourly rate. 

Local Government workers have an average pension of just £3,800 a year (£73pw) and civil servants just £4,800 per year (£92pw). Tens of thousands of members will live their pension years struggling to make ends meet. Yet the Loadsa Money, I’m all Right Jack characters that fill the Mandarin posts and the parliamentary ranks of New Labour will be doing very nicely thank you. 

Sir Andrew Turnbull, head of the Cabinet Office and the most senior civil servant in the country, is due to retire shortly on half salary of £110,000 plus a lump sum of £300,000. In 2002 MPs voted (nice deal if you can get it!) to enhance their pensions to one fortieth of their annual £55,000 salary for every year of service. On the salary of three years ago, after just 10 years, an MP’s pension would be worth £13,750. A civil service Executive Officer retiring on £26,000 would currently take 40 years to reach £13,000!

A SPRINGBOARD FOR A NATIONAL PENSIONS CAMPAIGN

With an average civil service pension of just £92pw, PCS members need a decent state pension as well. But the state pension is now just 15% of average earnings, the average pension of single women is only £95 a week, nearly 25% of pensioners fall below the poverty level and a similar number are just above it. By May of last year nearly two-thirds of the UK's top pension funds (all covering private sector workers) had closed their final salary pension schemes to new members.

Pensioner poverty, and the rundown of private sector schemes, provides an impetus, and a divide and rule cover, for the Government’s attacks on public sector pensions. PCS and other unions must move the pensions campaign onto a new and higher level combining the defence of our own occupational pensions with a powerful political and industrial campaign for decent pensions for all workers, including a massively boosted state pension. If the Countryside Alliance can get huge numbers on the streets around the core issue of fox-hunting then the TUC can get a million marching for pensions!

CRITICAL GAPS IN THE CAMPAIGN

But all the reasons for being positive about the  future fight for pensions should not blind us to the fact that the vital jobs and pay interests of PCS members could, and must be, taken up in a far more effective way in the current dispute.

Effectively the NEC has omitted jobs and pay from the current dispute, just look at the ballot paper, the union literature and the union journals issued over the last few months. The March edition of PCS View refers to the “pensions ballot” and gives 9 reasons for voting “yes” – not one of them about jobs or pay). 

This effective omission of pay and, to a lesser extent jobs, from our material means that the Union has more difficulty in mobilising all members to take action (if you are worried about your job a “pension” strike may not have the same grip on you as a “pay, pension and jobs strike”;

This omission could lead the employer to believe that the Union's concerns are mainly centred around pensions; not on pay and jobs . It also leaves reps and members in the different bargaining areas isolated in their separate bargaining units in their efforts to deal with the jobs and pay issues.   

Minimally the PCS leadership should have pumping out in all membership bulletins the wild inequalities in pay between one part of the civil service and another and the effect that is having on member’s pensions. 

JOB LOSS

With 1 in 5 (i.e. 100,000) civil service jobs to go, the most immediate worry for many members is not being forced to work until 65 but whether they will have a job at all in a year or two’s time. Indeed if members are made compulsorily redundant in the next year or two; many of them will get nowhere near the average civil service pension of £92pw. 

The NEC’s job therefore is to lead an effective fight on all the vital issues affecting members, gluing the national membership together in a common national campaign for jobs, pensions and pay.

LOW PAY=SMALL PENSION

Inequality in pay for civil service work of the same grade is a lifetime inequality reflected in redundancy pay (not good news if you’re facing compulsory redundancy), pension lump sum and pensions. For example, an EO of equal (and often more) service with an EO in another bargaining unit, but lagging some £4000 a year behind the latter, will receive £2000 a year less in salary (about £38.50 pw) if, for the sake of this illustration, one assumes half pensionable pay. 

When Mark Serwotka stood for General Secretary in 2000 he called for “Action on pay: a return to civil service national pay bargaining – unity is strength. [An] end to the wild variation in pay between civil service departments and agencies…for a new civil service minimum wage at least equal to the European Decency Threshold of [at that time] £14,186 per year.” 

Socialist Caucus agreed with that view on national pay then and we agree it with now. Socialist Caucus backed Mark Serwotka's nomination for election. Pay was the cutting edge of our campaign to get Mark elected and it won an enormous response from members. 

But as things stand, and despite a Left Unity lead NEC, we still lack real “action on pay” that will put an end to the wild inequalities in pay. Moreover, the recently signed three year pay deal in the DWP will, in three years time, still see DWP members below the £14,186 that Mark was rightly demanding 5 years ago! 

Pay inequalities equal pension inequalities. Low pay equals small pensions. 

BUILDING FOR THE FUTURE

The battle with the Government over pensions has hopefully commenced. PCS members should do their utmost to ensure we win that battle. We ought to want to win the battle not just for ourselves but for all our existing pensioners – their poverty is a disgrace and a scar on the labour movement. 

If we fight well and we fight effectively we can also win on the jobs and pay front, ensuring that we are still around to collect our pensions at 60 and that they are pensions that will ensure we enjoy our retirement years!

Visit our website 

www.pcssocialistcaucus.org.uk 

Read our publications

See what we argue for

See how we want to make a difference

If you like what you see then join us

Why You Should Join Socialist Caucus
Socialist Caucus only exists for one thing and that is promoting the interests of the members. We believe that this can only be achieved by having an effective and fighting Union. Accordingly we want a union that will stands up to the employer.  

We are not a political party that requires you to believe in a party line. We are a group of independent activists who work in left unity to change it fundamentally but we are much more than that.

If you agree with any of the following then you should join us.  

That: National Pay must be a central plank of our campaign, alongside pensions and defence of jobs. The Treasury must set its “remit” at a level high enough to allow pay and conditions to be leveled up across the civil service, eliminating poverty rates now current in some of the 192 bargaining areas;

There should be the most vigorous struggle against poverty and low pay; 

We should campaign for concerted action across the public sector, especially on pensions. Teachers, NHS and local government workers will all face the same threat. Branch to branch contacts need to be made at local level to press the leadership into organising united action;

The defeatist line that PCS cannot win on jobs and other matters unless there is a general strike across the whole public sector must be rejected. We fight for public sector unity but PCS can deal a blow against this government alone if necessary.  PCS should follow up November 5th with sustained action in targeted areas, hitting government revenue and business targets;

The union must organise a national levy of all members to fund selective action and hardship funds;

Further national action to supplement the selective strikes over jobs, pay and pensions must be coordinated; 

That full time officer pay should be capped and if possible reduced. That all costs relating only to running the structure of the Union should be kept as low as possible;

The Union should vigorously use equal pay and other laws to help break down delegated pay and ensure uniformity of conditions across the entire civil service;

Local activists must get proper backup including legal advice and representation if necessary. No longer should you be made to feel that the regional office or HQ view you as a nuisance that should go away. The Union has to be built around the needs of the activists not the other way around.  

-----------------------------------------------------------------------------------------------------------------------------------

STANDING ORDER INSTRUCTIONS

FOR ADMIN GRADES, THE NORMAL SUBSCRIPTION IS £3 PER MONTH. FOR EXECUTIVE GRADES, THE NORMAL SUBSCRIPTION IS £5 PER MONTH. 

PLEASE RETURN TO: SOCIALIST CAUCUS, 45 SHEPPERSON ROAD, SHEFFIELD S6 4FG

NAME………………………………………DEPARTMENT…………………….

HOME ADDRESS………………………………………………………………….

WORK ADDRESS………………………………………………………………….

EMAIL………………………………………………………………………………

BANKERS STANDING ORDER

TO: (NAME OF BANK)………………………………………………

FULL ADDRESS OF BANK……………………………………….

SORT CODE………………………………

TITLE OF ACCOUNT……………………………………

ACCOUNT NUMBER……………………………………….

PLEASE MAKE PAYMENTS DETAILED BELOW AND DEBIT MY ACCOUNT

SIGNED………………………………………………….DATE…………………….

BANK:  CO-OPERATIVE BANK PLC

BRANCH:  78-80 CORNHILL, LONDON EC3V 3NJ

SORT CODE:  08-02-28T

ACCOUNT NUMBER:  50383311

ACCOUNT TO BE CREDITED:  SOCIALIST CAUCUS

PLEASE DEBIT THE AMOUNT OF £          ON THE…… DAY OF EACH MONTH

DATE OF FIRST PAYMENT:________________________________________

PAYMENTS TO CONTINUE UNTIL FURTHER NOTICE
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