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Joining It Together

Defending jobs, preventing adverse pension changes and restoring National Pay (with all civil servants moved to the highest existing wage) should be the three key objectives that the Union has to achieve.

Unfortunately the strategic direction of the union up to now has meant that we have not realised these goals so far.

Instead the union has fought separate campaigns over pensions, jobs and pay. We believe that instead of three campaigns there has to be one national campaign.

Therefore we welcome the forums where pay, jobs and pensions will be discussed together. We hope this is the start of a joined up approach by the PCS.

Unfortunately many of activists attending the forums will be in the dark about developments (or lack) of them on pay, jobs and pensions.

In this months month's PCS View there is extensive coverage on pay and the differences between pay in different bargaining regimes. Again this is welcome. 

We have literally argued for years that the Union has to increase dramatically the amount and range of material to members. 

In particular the Union must continue to hammer home the message concerning (the below quotes are from a Caucus newsletter produced for 2005 national conference)":

"the pay differentials between bargaining units; how low pay and unequal pay translate into inequalities in pensions, pension lump sum and severance entitlements;

the threat to the final salary pension scheme and how other schemes such as a career average scheme will reduce the pensions of many existing members;

 the ways in which the job cuts and relocation

drive is affecting members and service and

where compulsory redundancy notices have

been issued;

Thus more is required than a one off series of articles in the "View" - it requires continuous material out to members. Socialist Caucus has consistently argued that PCS needs to break out of the divide and rule trap of delegated bargaining by punching its full national weight in a unified pay campaign. To ask each bargaining unit to somehow force their management to get the Treasury to concede sufficient extra money to deal with progression, low pay and so on, is frankly not going to get us to national pay

We have had national “coherence talks” for the last 14 months. The only concrete result so far is a draft Human Resources Director circular from a Cabinet Office Grade 3 called Richie Furlong. In this draft circular Richie equates coherence with more and sharper performance related pay!  

The Civil Service Unions have objected to this draft and given that Mr Furlong has retired from the Civil Service (the draft circular was his last hurrah) it maybe that it will be buried. Still it is worrying that after all these months of talks with PCS the Cabinet Office asks for more PRP!

Equally worrying is that we have not publicly condemned this draft - the Union has kept it quiet from members. Indeed the NEC were not told of this draft until individual NEC members actually raised the matter. In this month's View the General Secretary may say " we are talking seriously with ministers about a more coherent pay system". The question are ministers and their senior civil servants equally interested?

Caucus comrades put to the 2004 conference motion 155. This called for a single "remit" claim against the Treasury i.e. the Union nationally asks the Treasury for sufficient money to fund real pay increases for all civil servants - in contrast to allowing each barraging unit to sink or swim. This motion was overwhelmingly carried but to date has not been actioned. Surely now is the time that it was.

On pensions only a tight core of people at PCS HQ know what is happening. Whilst we hope to find out more at the forums that is not the way to motivate members. There is no reason why material on the line suggested above should have been produced. All we do know is that Alan Johnson has publicly said that the pension retirement age for workers in the public sector will be changed (though he has kept open when precisely that will be). He has said that in 2006 the pension retirement age for new entrants must change.

On the jobs front the cull continues. The pace and scope of the cut backs has not been varied. Since the "job strike" in November 2004 no national action has taken place. What we do have is the inadequate Cabinet Office Protocols (prepared by our friend Mr Furlong). 

So we taking everything together we still believe that the strategy we put to national conference 2005 is valid.

We said then:

"Conference further believes that the basis on

which future PCS strike action should be campaigned for and delivered must be on the basis of emphasising the equal importance of the scale of civil service job losses, pay and pensions".

And that: 

"the General Secretary to prepare detailed plans for discontinuous national strike action, selective strike action, overtime ban, and a work to rule. These to be presented to the NEC for their consideration. The NEC then to decide what the industrial action plans should be".

We should be using selective action (but always in conjunction with national action) to hit key spots. The best example of this in the recent past was the DEFRA pay dispute. Through intelligent use of selective action, along with general action, members won three pay increases in 12 months!

By selective action we do not mean the action

taken during the screens dispute in BA and the ES.

Lastly we asked for public sector solidarity but not as an alternative to what we have to do:

"continue to press for co-ordinated industrial action amongst the wider civil service and public sector trade unions on key common issues such as pensions but not as an alternative to PCS taking the necessary and timely action it needs to take in order to defend its members interests".

To leave effective control of our pension fight riding on the will and determination of the likes of Dave Prentis, the General Secretary of UNISON, would be a big mistake.

The Socialist Party (a significant component of

the Left Unity leadership) is clear about what they think of the current UNISON leadership. On their website they say of their comrade Roger Bannister's attempt to become UNISON

General Secretary

“Roger contrasted the present Left leadership of the PCS - of which the Socialist Party is a significant component - with the passive, bureaucratic UNISON executive. UNISON needs a real rank-and-file organisation to help defend workers, pressurise the leadership and the union officials, and win a Left-led national executive. UNISON's current leadership is too close to New Labour - for public-sector workers that means too close to the bosses”.

Unison has not changed since then. We want public sector unity but to repeat the message "but not as an alternative to PCS taking the necessary and timely action it needs to take in order to defend its members interests".

Without a job having a good or bad pension does not matter; having low wages means a small pension. Many members will have to work beyond 60 (regardless of the official pension age) just to boost their pension pay out. Having higher wages means members can retire earlier.

All these things are inter connected – therefore so should our campaign. We hope (which springs eternal) that the national union is now going to integrate those campaigns.

 

Visit our website at 

www.pcssocialistcaucus.org.uk

Read our publications

See what we argue for

See how we want to make a difference.

Join Us!

